Skills

¢ \We have various skills:

o Some have good communication skills.

o Some have good interpersonal skills.

o Some have good Information Technology skills.
o Some have good planning skills.

o Some have good leadership skills.
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Characteristics of The
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Outward Focus

* We understand the purpose of the Education Committee.

¢ We have a clear understanding of why we are on the committee.

» We understand the importance of working together to achieve common
goals
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‘ . Understanding our Roles.
i ‘:-! I £ : * We are fully aware of what is expected of us as individuals and what is
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expected of us as a committee.

* We all have our own responsibilities and will work towards achieving
common goals.

Interdependent

- i * We all feel we are independent, but to be able to achieve our goals as a
committee we need to:

- Be dependent on each other.
o Be able to work together.
o Be able to approach each other.

Back Row left to right Eily McKiernan, Sheila Dicks, Margaret Nicholl.
Front Row David Hall, Susan Thomas (Chairman), Helen Russel.

o Be able to ask for help from each other when required.

Participation in Decision making:

Susan Thomas. .......... Chairman
* We are al involved in decision making.
Margaret Nicholl ......... Tutor Co-ordinator
« Discussions take place at our committee meetings.
Helen Russell ............ Assistant Tutor Co-ordinator
Good Communication
DavidHall............... Training of Prospective Tutors _ _
* We feel that being open and honest is the only way to have a strong,
X . e . supportive, enthusiastic committee.
Eily McKiernan .......... Training of Prospective Tutors
¢ The chairman is available to speak to any member of the committee as
Sheila Dicks ............. Mentor Tutor Liaison Officer and when required. r
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Challenges

* We all like a challenge and being a member of the education committee you
will experience that.

« Itisvery challenging because we have to try to provide:

o Good educational weekends.

o Meeting every ones needs.

o Satisfying most people.

o Flexibility

o Consistency

o Keeping up-to-date with procedures.




