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Clive Pearson
Letter from the National President

Dear members,

It has been an exceptionally busy and rewarding month, filled
with meaningful conferences, wonderful celebrations, and

vital visits across our sector starting with attending the
National Association of Funeral Directors (NAFD) conference
where we had a wonderful evening followed by the change of

office the following morning.

We were then deeply honoured to attend
the Institute of Cemetery and Crematorium

Management (ICCM) conference this
month, where it was a privilege to see

presented diploma certificates to everyone
who successfully passed their ICCM

diploma.
 Congratulations once again to all the

achievers on their hard work!
Following that, we enjoyed a fantastic

evening with the National Association of
Monumental Masons (NAMM). We then
wrapped up the final conference of our

presidential year with the Association of
Independent Celebrants (AOIC). There is

truly nothing quite like these events for
catching up with old friends, forging new

connections, and strengthening our
professional community.



Clive Clive Pearson
National President, Region C

Warmest regards

Our CPD visits have also kept us wonderfully busy. You can read more about these
journeys further on in the journal, Halliday Funeral Supplies where we had a

fascinating tour of the factory, offering a great inside look at their operations and how
coffins are manufactured, and the Northern Ireland Division with a journey across the

sea to tour Fergus Quinn’s factory, where their bespoke hearses and limousines are
crafted.

Education, and providing quality education is at the very heart of why the British
Institute of Funeral Directors (BIFD) exists. This year, we have been tremendously
successful in delivering both in person and online CPD events, and I am pleased to

share that many of next year's sessions are already planned and in motion.
Thank you all for your continued support as we bring another wonderful presidential

year toward a close.

National President, Clive Pearson,
took on the Three Peaks on

Thursday 4  June to raise money
for his chosen charity The

Samaritans
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Celebrating 20 Years of Professional Service in Newton Abbot
and Torquay

Walter C. Parson Funeral Directors recently
proudly celebrated 20 years of service in the

Newton Abbot and Torquay area.

40 guests attended an event at their Newton Abbot
premises in King Street on 22nd September 2026

to mark the occasion.

Walter C. Parson was established in 1842 at Stoke Climsland, Cornwall, as a builder
and undertaker. The business passed from father to son until 1945 when the

business focussed exclusively on funerals, slowly expanding until 1999 when there
were four offices in Plymouth. Wally Parson retired in 1999 and the company was
bought by his sister Pat May (née Parson), her husband Graham May and her son
Stephen Ware. They decided that they needed to expand the business in order to

help more families in a greater geographical area and following negotiations which
started in 2005, they acquired Hugh Mills & Gaye in July 2006. The business had 2
premises – one at Queen Street in Newton Abbot and one at Babbacombe Road in

Torquay.

Hugh Mills & Gaye was established in 1805 by Hugh Mills, primarily a builder but
also an undertaker. Hugh Mills merged with Maurice Gaye to form Hugh Mills Gaye

& Company Limited in 1966 and went on to become one of the largest and most
respected local builders and funeral directors in the area, constructing many of the

local landmark churches and buildings.

Don Hocken joined the business in 1976 and became a Company Director in 1980.
The firm were delighted that Don was able to join them at the celebration event,
having worked with Walter C. Parson from 2006 when Hugh Mills & Gaye was

acquired, until his retirement in 2016.

In 2009, the Newton Abbot office was relocated to Kings House, King Street, to
purpose-built premises, including a service chapel which can hold funeral services

with up to 30 mourners. This allows families to take advantage of less expensive
times at the crematorium, but still hold a meaningful funeral service.



In 2015, premises were opened at Topsham
Road in Exeter, completing the group of

three offices which are today overseen by
Neil Reeves, Principal Funeral Director. In

2020, the Newton Abbot and Torquay
offices were re-branded to Walter C.

Parson.

At the event, John Ware, Managing Director said “Today, we have 12 offices in total
across the South West Peninsula and a fleet of 38 vehicles, including the only

BMW hearses and limousines in the UK. We strive to deliver professional care,
competitive prices and a seamless service, none of which we could offer without

the help of our 80 employees, some of whom are here this evening and all of which
continue to be guided by my great-grandfather’s ethos of treating each and every

family who we serve as if they were one of our own family.”



Victoria WellsVictoria WellsVictoria WellsVictoria Wells Deputy Editor, Region C

The Direct Cremation Dilemma: Balancing Personal Freedom
with the Future of Local Funeral Care

In recent years, the landscape of end-of-life care has undergone
a quiet revolution. Among the most significant shifts is the rapid

rise of direct cremation—a process where the deceased is
cremated shortly after death without a formal, traditional funeral

service beforehand. For many families, direct cremation is not
just an practical alternative; it is a thoughtful, deeply personal

choice that deserves complete respect.

The reasons behind choosing direct cremation are as varied as the individuals who
select it. For some, it is a matter of personal preference—a request made in life to avoid
any "fuss" or solemn ceremony. For others, it separates the logistical cremation process

from the act of memorialisation, allowing family and friends to organise a bespoke
celebration of life at a time and place that feels genuinely meaningful.

Moreover, the sheer complexity of traditional funeral planning plays a major role. Over
the decades, funeral services have expanded to include an overwhelming array of

choices—coffin styles, floral arrangements, transport options, Order of Service
designs, and officiants.

While options are well-intentioned, facing a mountain of decisions during acute grief
can feel daunting and unnecessary. Direct cremation strips away the complexity,

offering a simple, clear, and dignified alternative.

While direct cremation provides a valuable solution, the structural machine power
powering its growth warrants closer examination. For years, direct cremation quietly

operated in the background. Larger, heavily funded national companies began
marketing the service aggressively, often fronted by friendly celebrity endorsements

and polished advertising campaigns.

Behind these smooth advertisements lies a dramatic industrialisation of death care.
Massive central mortuary hubs and large-scale processing facilities have sprung up

across the country, including in and around small towns. These factory-style facilities
operate at a scale previously unseen in the profession, centralised around high-volume,

low-margin operations.
While society largely turned a blind eye during the early stages of this trend, the long-

term reality of this transition is becoming impossible to ignore.



Our next conference runs from Friday 23  - Sunday 25  October at
Tankersley Manor Hotel. 
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DON’T FORGET!

Bookings are now closed. Thank you to everyone who has booked on and
we look forward to seeing you there!

The most pressing concern is what this concentration of market power means for the
future of local funeral care. Independent, family-run funeral directors—who have

anchored communities for generations through personalised, hyper-local care—face
an unlevel playing field. Small local businesses simply cannot compete with the

aggressive pricing, massive marketing budgets, and sheer industrial scale of venture-
backed direct cremation giants.

As national direct cremation conglomerates capture a dominant market share, the
ripple effect extends far beyond funeral directors to local florists, catering companies,

wake venues, and officiants.

Direct cremation is a valid, dignified, and often liberating choice for families seeking
simplicity. Its place in modern end-of-life care is well-deserved, and no family should

ever feel judged for choosing it.

However, as direct cremation continues to dominate the future of the industry, we must
remain mindful of the broader ecosystem. Supporting local, independent funeral
directors—many of whom now offer their own personal, locally managed direct

cremation options—ensures that families retain freedom of choice without sacrificing
the survival of essential community services.



Meet Lucy, Founder of Everlight Tribute Films
Hi, I’m Lucy, founder of Everlight Tribute Films.

For the past six years, I’ve created hundreds of bespoke
visual tribute films for families during some of the most

difficult moments of their lives.

Everlight was created from a genuine passion for
bringing memories to life and creating something that

feels personal to the individual being remembered. Over
the years, I’ve learned that a visual tribute isn’t simply
about putting photographs and music together — it’s

about capturing the personality, character and story of
someone’s life.

That’s what Everlight is all about: creating something that feels like
them.

A Different Way to Discover Everlight

I wanted to do things a little differently when it came to introducing Everlight within
funeral homes.

Funeral homes already have a lot of information and packs to share with families. I
wanted to find a simple way to introduce Everlight without adding to the information a

funeral director needs to explain during what can already be an overwhelming time.

That’s where my Everlight remembrance bear comes
in.The bear can sit within the funeral home as a simple, friendly way for families to discover

Everlight. If a family is interested in having a tribute film, they can simply scan the QR
code, give the bear a cuddle and discover more about Everlight in their own time.

The bear does the introduction, so the funeral director
doesn’t need to explain everything there and then. It gives
families the opportunity to explore Everlight when they’re

ready. Its tag says:

Everlight Tribute Films
Scan me. Cuddle me.

For me, it’s another example of how Everlight tries to think
differently — simple, personal and innovative, while always

keeping the needs of funeral directors and families at the
heart of I do.



A Keepsake That Keeps the Tribute Close

Every Everlight Tribute includes a complimentary QR
memorial keepsake card.

Once the tribute has been completed, the family
receives a digital copy of their finished film. Rather

than relying on a USB stick, we’ve created a more
personal way for families to keep their tribute close.

The memorial card is presented in a protective wallet,
with a QR code on the reverse that takes the family

directly to their tribute film. With one simple scan, they
can revisit those memories whenever they wish, from a

phone or other device.

It’s more than simply giving a family a digital file. It’s giving them something tangible to
keep alongside the memories.

I felt this was important because USB sticks can easily be misplaced or forgotten,
whereas a memorial card can be kept safely with other treasured keepsakes.

The tribute is hosted through a private link, giving the family a simple and convenient
way to access their film for the long term.

It’s another small detail, but one that I hope makes a meaningful difference — keeping
the memories just one scan away.

Thank you 
Lucy 

Everlight Tribute
Films
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Advertorial
New Funeral Home Opens in Newton Abbot to Support Local

Families 

Shirlie Pritchard Funeral Arranger, Kathryn Clark Senior Funeral
Director and David Thirkill Area Development Manager outside the

new Devon & District Funeral Services funeral home

A new community-focused funeral home backed
by one of the UK’s largest funeral groups is

opening in Newton Abbot this October, providing
local families with a new place to turn for care and

support when someone passes away.

Devon & District Funeral Services will open its
doors on Thursday 1 October at Jean House, Unit

3, Scott Close, Newton Abbot, TQ12 1GJ.

The new funeral home, which is part of the Funeral Partners Group, will be led by
Senior Funeral Director Kathryn Clark and will provide funeral arranging

services for families across Newton Abbot and the surrounding area.

The premises includes both a dedicated service chapel as well as a chapel of rest.
This means they can offer families in the local community a comfortable,

welcoming space to hold a celebration of life or funeral service, as well as a private
environment to spend time together and say goodbye to their loved ones.

Kathryn, who is local to the area, said: “I’m incredibly proud and excited to be
opening Devon & District Funeral Services here in Newton Abbot. Being local

myself, it means a great deal to me to be able to support families in my own
community and to provide a service that people can turn to when they need it most.

“For me, being a funeral director is about much more than arranging a funeral. It’s about
listening to families, understanding what matters to them and being there to guide and
support them throughout the process. Having a dedicated funeral home with its own
service chapel in Newton Abbot means we can offer that personal, local support in a

place where families feel comfortable and cared for. I’m really looking forward to
meeting local families, building relationships within the community and making Devon &

District a funeral home that people know they can rely on.”

Supporting Kathryn will be Area Development Manager David Thirkill, who
joined Funeral Partners in May 2026 following 12 years working as an area

manager within the charity and retail sectors.



David said: “We at Funeral Partners are incredibly pleased to be bringing Devon &
District Funeral Services to Newton Abbot and to become part of the local community.
Opening a new funeral home here gives us the opportunity to provide families across

Newton Abbot and the surrounding area with a welcoming, modern place where they
can receive the care, support and guidance they need at one of life’s most difficult times.
While the surroundings may be new, our approach remains the same – putting families

first, taking the time to listen and making sure every funeral is arranged with care, dignity
and attention to detail. We’re looking forward to building strong relationships within the

community and being here for local families for many years to come.”

Kathryn and David will welcome visitors to the new funeral home from Oct 1, with
an introductory special event to be scheduled later in the month.

Devon & District Funeral Services can be contacted on 01626 240777 or by
emailing devonanddistrict.newtonabbot@funeralpartners.co.uk.

Four Local Good Causes Share £2,000 From Adair &
Neely Community Fund

Four local organisations supporting people across Derry/Londonderry and the
surrounding area have received a combined £2,000 boost from the Adair & Neely

Funeral Directors Community Fund.

Representatives from Northlands, Sollus School of Dance, Stars Support Group and
Youthlife were recently presented with grants of £500 each to support projects

ranging from addiction recovery and bereavement support to inclusive play and
affordable dance tuition.

The recipients are:

Northlands – the addiction treatment charity will use its award
to help refurbish the communal living area at its residential

treatment centre on the Dungiven Road. Northlands supports
more than 1,000 local people and their families each year

through its care services.



Advertorial

Sollus School of Dance – the grant will fund 20 hours of
Highland dance tuition for an outreach class at Irish Street

Community Centre in the Waterside area. The project aims to
make dance tuition more affordable for local families, create

opportunities for young tutors and help dancers work towards
examinations and competitions.

Stars Support Group – the parent-led Newbuildings
group will use its award to buy specialist sensory and

motor-skills equipment for its Stay & Play sessions at St
Columba’s Primary School for children with additional

needs, autism and disabilities.

Youthlife – the charity’s award will go towards a pilot
programme of group Art Therapy for children and young

people affected by bereavement. The trauma-informed
sessions will give young people a safe space to explore grief,

develop coping skills and connect with others who have
experienced loss.

The grants were presented by Funeral Manager Wayne Glenn of Adair & Neely
Funeral Directors.

Wayne commented: “We are delighted to support four very different organisations
which are all doing important work for people in our local community. What really stood

out to us was the practical difference these grants can make. Whether it is creating a
welcoming environment for people recovering from addiction, giving children an

inclusive place to play, helping young people cope with bereavement or making dance
classes more accessible, each project is responding to a genuine local need. We are very

proud that the Adair & Neely Community Fund can play a small part in helping these
organisations continue the fantastic work they are doing.

The Adair & Neely Community Fund was established to provide financial support for
community projects making a positive difference to people living close to the funeral

home. Applicants are required to demonstrate an identified community need, with
funded projects taking place within a five-mile radius of Adair & Neely Funeral

Directors.





A recent visit by the British Institute of Funeral Directors (BIFD) to Halliday Funeral Supplies offered
an eye-opening look at how modern manufacturing can seamlessly blend high-volume production

with cutting-edge environmental responsibility.
As a trusted name in the sector, Hallidays demonstrate that honouring traditional craftsmanship

doesn't mean standing still, especially when it comes to green innovation and technological precision.

What immediately strikes any visitor to the facility is its robust
commitment to sustainability. Halliday’s are a proud Sedex

member (Supplier Ethical Data Exchange), reflecting a
transparent, ethical approach to global supply chains. Their

operational footprint is remarkably lean:
 State-of-the-art solar panels harness clean energy, completely

powering the factory's operational needs for 5 months of the year.
 Wood waste doesn’t go to landfills. Instead, an efficient biomass

heating system channels offcuts back into thermal energy to heat
the facility, achieving a true zero-waste production cycle.

 As a FFMA (Funeral Furnishing Manufacturers Association)
certified and rigorously audited operation, they ensure that

environmental compliance matches structural integrity, their
wrapped coffins utilise 30% recycled materials, marrying eco-

conscious material sourcing with everyday durability. 

Precision Engineering and Scale
Behind the eco-friendly initiatives lies a remarkably high-tech manufacturing floor designed for

speed and exactness.
 A sophisticated CNC router handles the complex cutting of coffin lids, bottoms, sides, and

personalised writing. This computer-guided precision ensures absolute uniformity while easily
accommodating bespoke custom requests.

 To prevent bottlenecks and maintain flawless output, all major factory machinery is meticulously
serviced every six months.

 To ensure funeral directors are never left wanting—even during peak seasonal demands—the
facility routinely stocks an impressive 32,000 coffins, balancing rapid turnaround times with

uncompromising quality control.

The BIFD visit underscored a vital takeaway, the funeral supply sector can successfully evolve to meet
modern ecological standards without sacrificing reliability. Through smart automation, strict

maintenance routines, and a closed-loop approach to energy and waste, Halliday Funeral Supplies
provides a benchmark for sustainable manufacturing in the modern era.

Many Thanks to Phil and family for their warm
hospitality and continued support of the institute. 





MuchLoved Grants Fund Grief Education Projects
Death and bereavement are part of every community, yet many people still feel ill-equipped

to talk about them. A fear of saying the wrong thing, causing upset or simply not knowing
how to begin, can make conversations about grief difficult to navigate. The result can be

greater isolation for bereaved people at a time when understanding and human connection
matter most.

This is why death education matters. It can give adults and children the language and
confidence to ask questions, talk about difficult feelings, and support someone who is

grieving. 

Two projects supported by grants from MuchLoved Charitable Trust are helping to do just
that, in very different community settings.

Dead Curious has received funding to develop its Dead Curious mini-podcast project for
junior schools. The workshops give children the opportunity to take an active role in age-

appropriate conversations about death, grief and loss. Each session includes a Q&A where
children can ask questions in a safe and comfortable environment, with nothing considered

off-limits. The sessions are recorded and edited into a podcast, allowing children to hear their
own voices and continue the conversation in class.

Let’s Discuss Death CIC is using its grant to deliver bereavement support sessions in libraries.
Libraries are trusted and accessible spaces at the heart of local communities, providing a

welcoming place for people to connect and find support. The sessions will offer people who
are bereaved an opportunity to talk about their experiences, feel less alone and access support

in a safe and informal setting. MuchLoved is also planning to develop a national blueprint to
enable more libraries to offer sessions with practitioner support.

Catherine Betley, Head of Charity at MuchLoved, said: “Grief education and literacy matters
because death and bereavement are part of all our lives, yet many people can feel unsure

about what to say, how to respond or where to find support. Building knowledge and
confidence around grief helps create communities where people feel more able to have honest

conversations and support one another.”

The grants scheme is part of MuchLoved’s wider commitment to improving bereavement
support and encouraging more open conversations about death and grief. For more

information, visit https://www.muchloved.com/gateway/muchloved-grants/ 





A Masterclass in Craftsmanship: British Institute of
Funeral Directors Visits Fearghas Quinn Funeral Cars

The British Institute of Funeral Directors recently enjoyed an insightful, behind-the-
scenes visit to Fearghas Quinn Funeral Cars, offering members a rare look into the
meticulous artistry and engineering excellence that goes into crafting world-class

funeral vehicles.

Known for their unwavering
dedication to quality, the Quinn family

opened their doors to showcase a
manufacturing process that

seamlessly blends luxury automotive
engineering with bespoke funeral

coachbuilding.
Engineering Excellence and Safety

At the heart of Fearghas Quinn Funeral Cars is an official partnership agreement with
Mercedes-Benz. Every vehicle begins its journey coming directly from the factory in

Germany, ensuring a world-renowned foundation of reliability and luxury.

Safety and structural integrity remain paramount throughout the customisation
process. 

 All designs are completed in house, thoughtfully retaining the standard post A, B, and
C pillars. This preserves the original safety cell engineered by Mercedes-Benz.

 Vehicle weights are meticulously kept below standard Mercedes thresholds to ensure
all manufacturer warranties remain fully intact.

 Every single vehicle undergoes independent IVA testing before completion.
The Precision Build Process



Witnessing the transformation from a standard Mercedes vehicle into a bespoke
funeral car left members of the Institute in awe of the precision involved:

 Each car is stripped entirely down to its shell. Every single part is carefully stored and
numbered in designated cages. Thanks to modern automotive programming, parts

dismantled from a specific vehicle must return precisely to that same car during
reassembly.

 The chassis is fitted to specialist jigs, allowing the car to be cut in half and extended. The
structure can be moved backwards and forwards while keeping every part completely

level to prevent any twisting. If the alignment is out by even a single millimeter, it is
rejected.

 High-grade fiberglass is utilised to help maintain exceptional structural rigidity.
 The car body is built up from fiberglass with doors fitted over a two-week period. It is
then primed, baked, painted, baked again, and finally subjected to a meticulous cycle of

painting, polishing, and flattening.
By the Numbers

The scale of dedication poured into every build is truly staggering:
 1,400 hours of expert craftsmanship per vehicle.

 Over 1,600 individual components meticulously fitted per vehicle.
A massive and heartfelt thank you to the Quinn family for their exceptional hospitality,

transparency, and time during our visit. Your dedication to raising the standard of
funeral vehicles is second to none.

And, of course, a very special thank you for the wonderful teddy bears—a thoughtful
touch that was deeply appreciated by everyone at the British Institute of Funeral

Directors!









What Would They Have Wanted?

New research commissioned by Obitus finds that when families arrange a funeral, the person
they are saying goodbye to shapes their choices more than cost or tradition. Today we share

what we have learnt, and why Funeral Directors are best placed to act on it.

Funeral Directors will recognise this moment far better than we can. Partway through an
arrangement meeting, someone pauses and asks the question beneath every decision: what

would they have wanted?

We commissioned research from a third-party research company to understand how much that
question shapes a service. Of 602 UK adults aged 40 and over, 89% said what the person wanted
would guide their decisions, ahead of keeping costs manageable (72%), the views of other family

members (59%) and religious or cultural tradition (49%).

None of this will surprise anyone who sits with families every week, but it’s a helpful reminder,
that personalisation is less about extras and more about staying true to who someone was. It’s also

where families find it the hardest to make decisions. When our research group was asked what
they wished they had known before arranging a friend or relative’s funeral, the most common
answer was the wants of the person they were arranging a service for. People planning ahead

expect the same consideration: honouring their wishes was their most common concern (30%),
followed by family disagreement (24%).

Part of the answer is facilitating these conversations to happen sooner. 95% of participants
agreed that discussing funeral wishes in advance takes a huge weight off the family later, yet 45%

have not shared their own.

Funeral Directors are often there when that conversation becomes real, and for many families the
arrangement meeting is the first time they hear what is possible. Encouraging people to talk

about what they would want and helping those arranging a service bring the deceased’s wishes to
fruition, means more families can leave knowing they did right by the person they love.

Our part is a supporting one. A favourite song at the right moment, a photo tribute that captures a
laugh, a live stream that enables those unable to attend to share the day: we try to make these
simple to offer and reliable on the day, so Funeral Directors can give their full attention to the

family in front of them.

We would welcome your thoughts on how we can support those conversations together. To share
your experience or learn more about the research, please email insights@obitus.com 









How Direct Cremation Is Changing the Funeral Sector

A Fault Line Is Forming
The Funeral Sector Is Changing, and Things Are Starting to Crack

The Old Equilibrium

The plates are shifting in the funeral sector, and I don’t think they are shifting back.
Ask me ten years ago whether a crematorium would stock my memorial items and the answer

would almost always have been a polite: “No thanks.” Likewise, even a couple of years ago, when I
spoke to funeral directors about the Ashes Register, the response was often the same

.

Not necessarily because they disliked the idea, or thought families would not benefit from the
service, and not even because there was no commercial logic to it. They simply did not need to,

and they certainly did not want to upset the apple cart.
There was an equilibrium. Funeral directors looked after the family, crematoria provided the

facility, suppliers supplied, and everyone knew their place in the chain.

Direct cremation changed the price architecture

The plates are now shifting after the first seismic event in years: direct cremation.
Let us be blunt: direct cremation has changed the price architecture of funerals. Where a

traditional funeral might easily come in at £4,000-plus, the public has now been shown that the
actual cremation and disposal of a body can be done for well under £2,000.

Pure Cremation, and others like them, did not just create a new service. They set a reference price
in the public’s mind. They showed people there was another way. Whether you like that or not, it

has moved the market.
At the same time, crematoria have been operating for years under a fairly simple market mantra:

can we charge more? If yes, then we probably will.

This is not necessarily greed. It is just market forces. If demand is there, if competitors are
charging similar amounts, and if families continue to pay, then prices rise. And when crematoria

ask themselves whether that is competitive, they naturally look sideways. They look at what
Crematorium X is charging. They look at what Crematorium Y is charging. They say: “Well, we are

broadly in line with the market.”
This is where the pressure starts to build.

By Richard Martin, Scattering Ashes



Why funeral directors are in a bind

The funeral director is the one presenting the final bill to the family. The crematorium fee might be
a disbursement. It might be passed on transparently — or not — but largely this is outside the

funeral director’s control.

Like most customers, families look at the figure in the bottom right-hand corner: the total. They do
not necessarily separate out who gets what. They do not always think: “Ah yes, £1,500 of that is the

crematorium.” They think: “This funeral is expensive.”
This has put the funeral director in a bind. On one side, they are losing market share to direct

cremation providers. On the other, a big chunk of the bill they present to the family is the
crematorium fee, over which they have little or no control. That puts pressure on the funeral

director to respond.

The astute funeral director starts thinking: “Right, I need to compete. I need to offer a better
service at a more competitive price. I need to show better value for money, because if I do not,

some families will go down the direct route.”
Now, I do not believe the average bereaved family would necessarily choose direct cremation, as I

suspect most would prefer to gather in some way, if all things were equal.
But all things are not equal. Money tips the scales.

Money tips the scales

So the funeral director looks again at the structure of the funeral and thinks: “Hang on a minute.
Could I save the family £600, £700, maybe more, by changing the way the service is delivered?”

Instead of booking a full crematorium service slot, perhaps they use a direct cremation after the
committal and hold the main ceremony elsewhere. Say a hotel. A church. A village hall. Or a

community space, such as a favourite pub. Somewhere meaningful and, importantly, flexible.
And cheaper.

The committal can happen at the end of the service. People can stay. The wake can happen in the
same place. There is no dreaded 40-minute conveyor belt.

As someone senior in the industry said to me recently: “People can’t justify an extra £600 for 40
minutes.”

If a funeral director can offer a more personal service at a cheaper price, then from the family’s
perspective that is a tick.



The James Bond mentality
Now this is another thing Pure and others have done: they have broken what I shall call the James

Bond mentality.
“What is this nonsensical term you have just invented, Richard?” I hear the vast majority of you say.

Well, after years of chatting with friends outside the industry, I asked one of them: “What do you
think happens when they draw the curtains at the crematorium?”

After a pause for thought, one replied: “Err, like in that James Bond film where he is trapped in the
coffin and ends up straight in the furnace?”

There was general agreement that this was probably what happened. The body was cremated at
the end of the service. No waiting. No storage. Just curtains, music, furnace.

That link has now been broken.
People seem to accept that bodies may be moved around the country to increase efficiency and

reduce cost. So, if that is accepted, why not have the service away from the crematorium as well?
For many families, that part does not seem to matter in the way it once might have done.

By the way, I have not finished with this point, because it does come back into play later.

Why crematoria have to respond

So everyone is happy now, right?
Nope.

This new funeral utopia has its impact, because the crematoria start to feel the ground move
beneath them. From their perspective, if a crematorium loses £3,000 a day in premium service
slots, that does not leave a pothole in the annual accounts; it leaves a chasm, because fixed costs

are, by their nature, fixed.
Then, if the income from attended services starts to fall, crematoria have to respond. And this is

where the rift begins to appear.
Crematoria start looking at the market and thinking: “If funeral directors are using direct

cremation to offer an alternative, should we be offering our own version? We have the facility and
the space. All we need is a private ambulance and a punchy website and we have got ourselves a

funeral business.”
Or, put another way: “We can offer a more personal version of what Pure are offering, but on a

local level.”
So we will see it: direct cremation, direct cremation plus, premium direct, premium plus extra. Call

it what you will.
The crematorium, which once saw itself largely as a facility serving funeral directors, begins

marketing more directly to the public.
And crematoria do have advantages. Not just the actual cremators and the chapel, but the seating

capacity, the parking, the grounds and the fact that people know what they are and where their
loved ones have previously gone.



So how does the public fare from all this?

Actually, without wishing to incur the ire of my fellow funeral professionals, I think the public
may fare fairly well.

They are getting more choice. They are getting different price points. They are being offered
services that may better reflect what they actually want, rather than what the structure of the

industry has traditionally provided. In many ways, this is a market operating as a market should.

But — and there is always a but — tectonic activity causes earthquakes.

Yes, I am carrying on with the geological metaphor. Sorry.

When plates shift, pressure is released. New landscapes can form. But things also crack, and
sometimes they fall apart, and sadly we know what that looks like: Legacy, Elkin and Bell, and

others.

So whilst we usher in this new age, we need to be vigilant about the wider impact and
consequences. More choice is good. Better value is good. More flexible funerals are good.

But if the sector gets this wrong, fragile businesses will collapse, families will become more
confused, and trust will take another hit.

The plates are shifting. The question is whether we build something better on the new ground, or
simply watch things fall into the cracks.

The Final Journey Advantage

They also have what I am going to call the Final Journey Advantage.

Yes, I grant you, coining two terms in one blog is stretching it a bit, but hear me out.

I attended the very sad funeral of a friend recently. It was conducted off site, and the family had
clearly been persuaded by the argument above: more time, more flexibility, a more personal venue.

However, when the committal was carried out, the widow and children then accompanied the
coffin on its final journey. They did not want Dad doing that bit on his own.

That matters.

More choice, but more cracks




	BRITISH INSTITUTE OF FUNERAL DIRECTORS
	THE JOURNAL
	IN THIS ISSUE...
	A LETTER FROM CLIVE PEARSON
	CONFERENCE 2026
	CELEBRATING 20 YEARS
	CONFERENCE DETAILS
	EVOLUTION OF A COFFIN
	DIRECT CREMATION
	The Presidential Team:
	National President, Clive Pearson
	1st Vice President, Dr Philip Gore
	2nd Vice President, Judith Dandy
	Immediate Past President,
	Amanda Pink
	For all Executive, Administration & General Enquiries, please contact:
	BIFD National Office
	Tel: 0800 032 2733
	admin@bifd.org.uk

	www.bifd.org.uk

	Please send all Adverts, Articles & News
	c/o The Editorial Team:
	journal@bifd.org.uk

	SUPPORTERS & CONTRIBUTORS
	Auden Funeral Supplies
	Bennetts Funerals
	Colourful Coffins
	Funeral Partners
	J C Atkinson
	Muchloved
	Obitus
	National President’s
	Chosen Charity

	Letter from the National President

	Clive Pearson
	Our CPD visits have also kept us wonderfully busy. You can read more about these journeys further on in the journal, Halliday Funeral Supplies where we had a fascinating tour of the factory, offering a great inside look at their operations and how coffins are manufactured, and the Northern Ireland Division with a journey across the sea to tour Fergus Quinn’s factory, where their bespoke hearses and limousines are crafted.
	Education, and providing quality education is at the very heart of why the British Institute of Funeral Directors (BIFD) exists. This year, we have been tremendously successful in delivering both in person and online CPD events, and I am pleased to share that many of next year's sessions are already planned and in motion.
	Thank you all for your continued support as we bring another wonderful presidential year toward a close.
	Warmest regards

	Clive
	National President, Clive Pearson, took on the Three Peaks on Thursday 4th June to raise money for his chosen charity The Samaritans

	Celebrating 20 Years of Professional Service in Newton Abbot and Torquay
	In 2015, premises were opened at Topsham Road in Exeter, completing the group of three offices which are today overseen by Neil Reeves, Principal Funeral Director. In 2020, the Newton Abbot and Torquay offices were re-branded to Walter C. Parson.
	At the event, John Ware, Managing Director said “Today, we have 12 offices in total across the South West Peninsula and a fleet of 38 vehicles, including the only BMW hearses and limousines in the UK. We strive to deliver professional care, competitive prices and a seamless service, none of which we could offer without the help of our 80 employees, some of whom are here this evening and all of which continue to be guided by my great-grandfather’s ethos of treating each and every family who we serve as if they were one of our own family.”
	The Direct Cremation Dilemma: Balancing Personal Freedom with the Future of Local Funeral Care

	DON’T FORGET!
	Our next conference runs from Friday 23rd - Sunday 25th October at Tankersley Manor Hotel.
	Bookings are now closed. Thank you to everyone who has booked on and we look forward to seeing you there!

	Meet Lucy, Founder of Everlight Tribute Films
	A Different Way to Discover Everlight

	A Keepsake That Keeps the Tribute Close
	Have you thought about becoming one of our sponsors?
	Benefits include, but not limited to:
	Advert and Editorial in The Journal
	Links in Member Communication
	Promotion at Conference and Events
	Promotion on CPD Invites and our website
	CONTACT THE EDITORIAL TEAM FOR DETAILS OF OUR COMPETITIVE  PACKAGES

	Advertorial

	New Funeral Home Opens in Newton Abbot to Support Local Families
	A new community-focused funeral home backed by one of the UK’s largest funeral groups is opening in Newton Abbot this October, providing local families with a new place to turn for care and support when someone passes away.
	Devon & District Funeral Services will open its doors on Thursday 1 October at Jean House, Unit 3, Scott Close, Newton Abbot, TQ12 1GJ.
	The new funeral home, which is part of the Funeral Partners Group, will be led by Senior Funeral Director Kathryn Clark and will provide funeral arranging services for families across Newton Abbot and the surrounding area.
	The premises includes both a dedicated service chapel as well as a chapel of rest. This means they can offer families in the local community a comfortable, welcoming space to hold a celebration of life or funeral service, as well as a private environment to spend time together and say goodbye to their loved ones.
	Kathryn, who is local to the area, said: “I’m incredibly proud and excited to be opening Devon & District Funeral Services here in Newton Abbot. Being local myself, it means a great deal to me to be able to support families in my own community and to provide a service that people can turn to when they need it most.
	“For me, being a funeral director is about much more than arranging a funeral. It’s about listening to families, understanding what matters to them and being there to guide and support them throughout the process. Having a dedicated funeral home with its own service chapel in Newton Abbot means we can offer that personal, local support in a place where families feel comfortable and cared for. I’m really looking forward to meeting local families, building relationships within the community and making Devon & District a funeral home that people know they can rely on.”
	Supporting Kathryn will be Area Development Manager David Thirkill, who joined Funeral Partners in May 2026 following 12 years working as an area manager within the charity and retail sectors.

	Four Local Good Causes Share £2,000 From Adair & Neely Community Fund
	Advertorial
	Sollus School of Dance – the grant will fund 20 hours of Highland dance tuition for an outreach class at Irish Street Community Centre in the Waterside area. The project aims to make dance tuition more affordable for local families, create opportunities for young tutors and help dancers work towards examinations and competitions.
	Stars Support Group – the parent-led Newbuildings group will use its award to buy specialist sensory and motor-skills equipment for its Stay & Play sessions at St Columba’s Primary School for children with additional needs, autism and disabilities.
	Youthlife – the charity’s award will go towards a pilot programme of group Art Therapy for children and young people affected by bereavement. The trauma-informed sessions will give young people a safe space to explore grief, develop coping skills and connect with others who have experienced loss.
	The grants were presented by Funeral Manager Wayne Glenn of Adair & Neely Funeral Directors.
	Wayne commented: “We are delighted to support four very different organisations which are all doing important work for people in our local community. What really stood out to us was the practical difference these grants can make. Whether it is creating a welcoming environment for people recovering from addiction, giving children an inclusive place to play, helping young people cope with bereavement or making dance classes more accessible, each project is responding to a genuine local need. We are very proud that the Adair & Neely Community Fund can play a small part in helping these organisations continue the fantastic work they are doing.
	The Adair & Neely Community Fund was established to provide financial support for community projects making a positive difference to people living close to the funeral home. Applicants are required to demonstrate an identified community need, with funded projects taking place within a five-mile radius of Adair & Neely Funeral Directors.
	A recent visit by the British Institute of Funeral Directors (BIFD) to Halliday Funeral Supplies offered an eye-opening look at how modern manufacturing can seamlessly blend high-volume production with cutting-edge environmental responsibility.
	As a trusted name in the sector, Hallidays demonstrate that honouring traditional craftsmanship doesn't mean standing still, especially when it comes to green innovation and technological precision.
	What immediately strikes any visitor to the facility is its robust commitment to sustainability. Halliday’s are a proud Sedex member (Supplier Ethical Data Exchange), reflecting a transparent, ethical approach to global supply chains. Their operational footprint is remarkably lean:
	State-of-the-art solar panels harness clean energy, completely powering the factory's operational needs for 5 months of the year.
	Wood waste doesn’t go to landfills. Instead, an efficient biomass heating system channels offcuts back into thermal energy to heat the facility, achieving a true zero-waste production cycle.
	As a FFMA (Funeral Furnishing Manufacturers Association) certified and rigorously audited operation, they ensure that environmental compliance matches structural integrity, their wrapped coffins utilise 30% recycled materials, marrying eco-conscious material sourcing with everyday durability.
	Precision Engineering and Scale
	Behind the eco-friendly initiatives lies a remarkably high-tech manufacturing floor designed for speed and exactness.
	A sophisticated CNC router handles the complex cutting of coffin lids, bottoms, sides, and personalised writing. This computer-guided precision ensures absolute uniformity while easily accommodating bespoke custom requests.
	To prevent bottlenecks and maintain flawless output, all major factory machinery is meticulously serviced every six months.
	To ensure funeral directors are never left wanting—even during peak seasonal demands—the facility routinely stocks an impressive 32,000 coffins, balancing rapid turnaround times with uncompromising quality control.
	The BIFD visit underscored a vital takeaway, the funeral supply sector can successfully evolve to meet modern ecological standards without sacrificing reliability. Through smart automation, strict maintenance routines, and a closed-loop approach to energy and waste, Halliday Funeral Supplies provides a benchmark for sustainable manufacturing in the modern era.
	Many Thanks to Phil and family for their warm hospitality and continued support of the institute.
	MuchLoved Grants Fund Grief Education Projects
	A Masterclass in Craftsmanship: British Institute of Funeral Directors Visits Fearghas Quinn Funeral Cars
	Witnessing the transformation from a standard Mercedes vehicle into a bespoke funeral car left members of the Institute in awe of the precision involved:
	Each car is stripped entirely down to its shell. Every single part is carefully stored and numbered in designated cages. Thanks to modern automotive programming, parts dismantled from a specific vehicle must return precisely to that same car during reassembly.
	The chassis is fitted to specialist jigs, allowing the car to be cut in half and extended. The structure can be moved backwards and forwards while keeping every part completely level to prevent any twisting. If the alignment is out by even a single millimeter, it is rejected.
	High-grade fiberglass is utilised to help maintain exceptional structural rigidity.
	The car body is built up from fiberglass with doors fitted over a two-week period. It is then primed, baked, painted, baked again, and finally subjected to a meticulous cycle of painting, polishing, and flattening.
	By the Numbers
	The scale of dedication poured into every build is truly staggering:
	1,400 hours of expert craftsmanship per vehicle.
	Over 1,600 individual components meticulously fitted per vehicle.
	A massive and heartfelt thank you to the Quinn family for their exceptional hospitality, transparency, and time during our visit. Your dedication to raising the standard of funeral vehicles is second to none.
	And, of course, a very special thank you for the wonderful teddy bears—a thoughtful touch that was deeply appreciated by everyone at the British Institute of Funeral Directors!
	What Would They Have Wanted?
	How Direct Cremation Is Changing the Funeral Sector
	By Richard Martin, Scattering Ashes
	A Fault Line Is Forming
	The Funeral Sector Is Changing, and Things Are Starting to Crack
	The Old Equilibrium
	The plates are shifting in the funeral sector, and I don’t think they are shifting back.
	Ask me ten years ago whether a crematorium would stock my memorial items and the answer would almost always have been a polite: “No thanks.” Likewise, even a couple of years ago, when I spoke to funeral directors about the Ashes Register, the response was often the same
	Not necessarily because they disliked the idea, or thought families would not benefit from the service, and not even because there was no commercial logic to it. They simply did not need to, and they certainly did not want to upset the apple cart.
	There was an equilibrium. Funeral directors looked after the family, crematoria provided the facility, suppliers supplied, and everyone knew their place in the chain.

	Direct cremation changed the price architecture
	The plates are now shifting after the first seismic event in years: direct cremation.
	Let us be blunt: direct cremation has changed the price architecture of funerals. Where a traditional funeral might easily come in at £4,000-plus, the public has now been shown that the actual cremation and disposal of a body can be done for well under £2,000.
	Pure Cremation, and others like them, did not just create a new service. They set a reference price in the public’s mind. They showed people there was another way. Whether you like that or not, it has moved the market.
	At the same time, crematoria have been operating for years under a fairly simple market mantra: can we charge more? If yes, then we probably will.
	This is not necessarily greed. It is just market forces. If demand is there, if competitors are charging similar amounts, and if families continue to pay, then prices rise. And when crematoria ask themselves whether that is competitive, they naturally look sideways. They look at what Crematorium X is charging. They look at what Crematorium Y is charging. They say: “Well, we are broadly in line with the market.”
	This is where the pressure starts to build.


	Why funeral directors are in a bind
	Money tips the scales
	The James Bond mentality
	Why crematoria have to respond
	The Final Journey Advantage
	More choice, but more cracks

